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AMERICAN CHINESE CHRISTIAN EDUCATIONAL & SOCIAL SERVICES, INC.  

 
 

 
 

GOALS: 
 To enhance family life 
 To increase Chinese immigrants' understanding of American culture 
 To encourage communication between cultures 
 To communicate the Gospel through active caring and integration of 

Christian values into the curriculum 
 
 

 
 

MISSION:  
 

To empower Chinese families in and around Boston,  
with a focus on immigrant communities,  

bridging cultures and generations with a holistic Christian approach. 
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A Bri ef History of ACCESS 
 

1990 
 

JAN Z Christians from Boston Chinese Evangelical Church start weekly prayer 
meetings regarding how to minister to immigrant working class people in 
B ostonôs C hinatow n 

SEP Z Agency focus articulated: a holistic Christian approach that strives to 
bridge generation and culture gaps within families 

DEC Z First board of directors formed 
Z Mei Kee Wong becomes Executive Director 

1991 JAN Z Incorporates as ñT he B ridge ï Chinese American Christian Community 
S ervices Inc.ò; 501(c)3 status granted by IRS 

JUN Z Name change (due to duplication with existing group) to American 
Chinese Christian Educational and Social Services, Inc. (ACCESS) 

1992 FEB  Z First program starts: Adult English as a Second Language (AESL) classes 
Z Dedication of facility at 220 Harrison Ave. 

JUL-AUG Z Summer Enrichment Program (SEP) starts  
1993 SEP Z After School Enrichment Program (ASEP) starts  
1994 JAN Z Information, Referral & Interpretation Service (IRIS) starts 

APR Z F irst annual training conference: ñC o m petent H elpingò [Program ends in 
1997] 

1995 MAR  Z Volunteer Income Tax Assistance (VITA) program starts  
SEP Z Chinese Culture Corner (CCC) starts [Program ends in 2005] 

1996 MAR  Z First grant received 
1999 AUG Z Re-dedication of the space, renovated in summer 1998 

AUG-DEC Z TOEFL tutoring run by MIT volunteers 
2001 MAY  Z S eekersô G roup starts [P rogram  ends in 2004.] 

OCT-DEC Z M otherôs G roup starts 
2002 APR  Z 10th anniversary celebrated; first public fundraiser; first informational CD 

produced 
SEP-NOV Z China Pearl ESOL pilot classes start [Program ends in 2003] 

2003 JAN Z ACCESS website is up on the Internet 
SEP- DEC Z M othersô E S O L  (M E S O L ) classes start 

2005 JUN Z F irst C ollege S cho larôs A w ard given  
SEP Z Strategic Planning Committee formed 

2006 MAY  Z Dedication of new site at 244 Harrison Ave. 
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Remarks by President of the Board   
 
November 2006  
 
Dear Past, Current, and Future Supporters of ACCESS:  
 
Greetings on behalf of the ACCESS Board of Directors!  The past year was one of great progress and 
growth for ACCESS. In the spring, the Board of Directors along with a staff leader and a volunteer 
completed a strategic planning process that laid out goals and dreams for the agency for the next 5ï10   
years. During the process, we voted to revise our mission statement to publicly commit the agency to 
focus on serving recent immigrants who have the most limited access to services and opportunities: 
 

To empower Chinese families in and around Boston, with a focus on immigrant 
communities, bridging cultures and generations with a holistic Christian approach.  

 
The board has formed several active committees to carry on the work of realizing our strategic goals as 
we move forward. These goals include: 
 

Goal #1: The ACCESS Board will effectively set vision for and support the work of the 
ministry and staff. 
 
Goal #2: Each ACCESS program will effectively serve its constituents and improve the 
delivery of services. 
 
Goal #3: ACCESS will achieve financial and programmatic stability and be well 
resourced without sacrificing our mission. 
 
Goal #4: A C C E S S  w ill be the ñgo -toò educational/social service m inistry referral for 
area Chinese churches. 

 
In addition, due to generosity of many volunteers and supporters, we signed a ten-year lease for our new 
Tai Tung Village home at 244-246 Harrison Avenue, and celebrated the complete renovation of the 
space (double the size of our previous storefront) during a wonderful ceremony in May. 
 
We are especially grateful to God for the ministry of our faithful board, staff and volunteers who work 
tirelessly to provide the highest quality programs for the Chinese families of Chinatown and Greater 
Boston.  
 
We look forw ard to your partnership and support as w e continue to share G odôs love through the 
ministry of ACCESS in the coming year.  
 
Blessings,  
 
 
Cliff W.  Chuang  
President, 2006 Board of Directors 
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Update From the Desk of the Executive Director                Mei Kee Wong  

 
The God we serve is the Creator and Sustainer, a faithful Lord.  He is the One who takes the 

initiative to reveal Himself and pursue those who are lost.  Since 1992, the founders, board members, 
staff, vo lunteers, and prayer w arriors of A C C E S S  have been a part of G odôs w ork of pursuing the lost in 
B ostonôs C hinatow n.  W e have been privileged to experience H is guidance in the areas of serv ice 
direction, team gathering and building, provision of space and financial support. 

 
G o dôs P rovisio n P ast and P resent 

ACCESS started with a vision: to empower Chinese families in and around Boston, with a focus 
on immigrant communities, bridging cultures and generations with a holistic Christian approach.  After 
more than a year of prayer and study, the founders boldly started ACCESS.  God has been working out 
the details ever since.  Throughout the years, He has called gifted board members to develop ACCESS, 
making long-term plans and refining policies.  With limited financial resources, almost all of our staff 
works part-time; therefore, there has been large turnover.  However, our faithful coordinators and 
administrative assistants have been able to train and lead our staff and volunteers joyfully and faithfully, 
providing high quality programming and service for the community.  More than once I have been asked, 
ñW here do you find such dedicated and excellent staff?ò  ñG od only gives us the best,ò I responded.  
Our staff has included many volunteers contributing critical services, among them lawyers, accountants, 
computer experts, workshop speakers, translators, and testers for our ESOL program.  They have not 
only saved ACCESS a lot of money; but their loving service has been a great support and 
encouragement to those of us serving on the front lines. 

Even our location has been a huge blessing.  God has placed ACCESS in Tai Tung Village, 
close to the immigrant families we serve.  He brought us a group of volunteers to do our first 
renovation, and gave us the financial support for the following two.  Most importantly, a group of 
prayer warriors has been praying for us and helping us spread the good news to our students and 
parents.  Many students and parents now attend church.  We strongly believe that our God who pursues 
the lost will continue to work in their hearts, to allow the seeds that were sown to grow and bear fruit. 

Historically, our financial resources have been uncertain, but the Lord has always provided.  We 
have indirectly heard an elderly supporter say, ñW e donôt need to go out for dim  sum .  L etôs save the 
m o ney for A C C E S S .ò  W ith such people supporting us, how  could w e not be careful to put G odôs 
resources to the best use? 

We have worked hard to keep tuition affordable to our students.  As a result our tuition income 
can never cover our cost. In fact, the more our programs grow, the greater our financial need. Our 
childrenôs E nrichm ent P rogram  is one of the m ost financially dem anding program s because we need to 
hire enough staff to m eet the guidelines of the stateôs D epartm ent of E arly E ducation &  C are (E E C ). W e 
offer families our own sliding fee scale, and most of our students pay less than 30% of the full fee.  To 
ensure the budget will be balanced, most other agencies keep a cap on the number of low-income slots.  
However, to serve our community, we have never had a cap: we rely on the Lord to supply our need.  
We thank God for our ability to secure an EEC contract for 14 children since September of 1998, 
anchoring this program financially for us.   
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G odôs G uidance for the F uture 

Now that we are settled in our new site, we can concentrate on planning our direction for the 
next ten years.  After fourteen years, we are now well established as a strong educational agency in 
Chinatown.  Both our ESOL program and our Enrichment programs enjoy high reputations in our 
com m unity.  N ow  w e w ould like to put m ore of our energy into our service to fam ilies.  O ur M othersô 
Group has been the most successful program for evangelism and it has significantly enriched the 
participantsô view  on parenting.  T his has inspired us to increase our outreach to parents. W e are re-
establishing our parent meetings in our After School Enrichment Program, meeting monthly to discuss 
parenting issues.  We are planning to write curricula on cultural integration and family issues for both  
the ESOL and Enrichment programs.  For the last decade, we have been serving as Mental Health 
Consultant for Chinese Church Head Start; therefore, we have opportunities to influence their children, 
parents and staff. 

We have established a Program Development Committee, which will give other 
recommendations to the board for the future direction of ACCESS.   

Please pray with us.  May the Lord continue to use us to be His hands extended to the Boston 
Chinatown community. 

Open Prayer Meeting 

Boston Chinatown 
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Renovation Expenses

3.6 (2%)

6.7 (3%)
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22.3 (11%)

28.9 (14%)

79.5 (40%)
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Frame & Woodwork

HVAC

Electric

Floor & Wainscot

Plumbing

Furnishing

Archetect & Design

Movable Partition

Outside Doors & Push-bars

Fees

Expense in Thousand $

Total = $199,675 (199.7K)

The Story of Our 2006 Site Renovation  Mei Kee Wong, Executive Director  
 
The Lord has brought us on quite a journey, from the time our 2004 Board voted in June of 2004 

to address our long-term space needs, to April of 2006 when we actually moved into our new site.  We 
are now thankfully housed at 244-246 Harrison Avenue in Tai Tung Village, just across from our 
former site. 

When ACCESS opened its doors in 1992, we were very thankful to the Lord for placing us 
inside the Tai Tung Village housing complex in Chinatown so close to the people we wanted to serve.  
That single storefront had only three small classrooms, and we quickly outgrew our space.  Thanks to 
the generosity of our neighbors, Tufts University Medical School and Boston Chinese Evangelical 
Church, we were able to expand our programs into borrowed space. However, Tufts and BCEC were 
also expanding and our borrowed space became less secure.  The Board decided to plan proactively 
regarding our long-term space needs.  At just that time several storefronts became available in Tai Tung 
Village, and our 2004 Board knew that it was a rare opportunity for us to expand our space while 
staying in the same housing complex. 

Knowing that our rent, utilities and insurance would soon double, the Board started a fundraising 
drive to raise money for the anticipated increase.  We thank all those who responded so generously. 

W e still w erenôt sure w here w e w ould end up or w hat our financial situation would be.  As we 
negotiated our options with Tai Tung, the complex asked us if we would consider giving up our site at 
220, which had been renovated fairly recently, and taking two adjacent sites at 244 and 246.  Although 
we were giving up greater street exposure, we decided that the long-term advantages of a large, 
connected space were worth it.  To assist with the move, Tai Tung was willing to give us a $70,000 no-
interest loan, to be paid back in 10 years time coinciding with the expiration of a 10-year lease. They 
were also willing to keep our rent at the rate that we had been paying, significantly lower than market 
rate.  To compensate for the loss in our leasehold improvement at 220 due to our 1998ï1999  renovation, 
Tai Tung lowered the annual increase in our new lease.  We now knew where we would be and were 
grateful for terms that would make it possible. 

Because of a delay vacating and prepping our new site, our renovation project did not commence 
until early 2006.  We sent out another fundraising letter around Chinese New Year in 2006, and we 
extend our thanks to those who responded. 
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Sources of Funding for the Renovation 
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Expense in Thousand $

Sources of Funding

Total = $199,675 (199.7K)

Chinatown Trust Fund Grant

Designated Donations

ACCESS funds paid in 2004

ACCESS funds paid in 2006

Tai-Tung 10-yr No-interest 
Loan
Ronald McDonald House 
Charities
Memorial Church Grant

We were also blessed with the help of many excellent Christian professionals along the way.  
Our volunteer lawyer Gerard Fong worked extremely hard to help us secure the lease. A Christian 
architect and another Christian engineering firm helped us modify the original 2004 drawing to cover 
two storefronts.  We found a Christian general contractor who was able to complete the renovation in 
less than three and a half months at a reasonable cost.  And to keep it all going, we had volunteer project 
manager James Chan, whose expertise and tireless commitment guided our every step.   

We thank God for additional financial provision that made a full renovation possible.  We 
successfully secured three grants for this renovation: the Chinatown Trust Fund awarded us $75,000, the 
Ronald McDonald House Charities awarded us $20,000 and the Harvard University Memorial Church 
awarded us $1,800.  From individual supporters, we received $9,930 in designated donations.  ACCESS 
only had to come up with 9.2% of the total cost for the project this year.  

With wonder and excitement, we moved into our new site on April 12, 2006, and held a 
dedication celebration on May 21, 2006.  The Rev. Thomas Pang of Boston Chinese Episcopal Church 
offered prayer for our community and the Rev. James Tan of Boston Chinese Evangelical Church 
offered a dedication prayer. 

Our new space has five classrooms, a computer lab, five small offices, three restrooms and a 
kitchenette. We are still holding classes at Tufts and BCEC; however, we are less reliant on them. 

Please pray with us that we will be able to utilize this space wisely for the furtherance of the 
Kingdom of God and the blessing of many. 

 
 
 
 

 

 


