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REMARKS FROM THE PRESIDENT OF BOARD OF DIRECTORS EHE T HEN
Cliff Chuang HEER
Dear ACCESS Community: B RS A LAY SRR AR

Greetings on behalf of the ACCESS Board of Directors. This
November, ACCESS will celebrate its 17th year of ministry in
Chinatown. We praise God for his faithfulness over the past
year, in spite of the economic downturn that has affected so
many in our community.

We especially praise God for bringing new life to our adult
English Speakers of Other Languages (ESOL) program. This
past spring, ACCESS was able to relaunch ESOL classes with a
new scholarship program, and our classrooms are once again
full of adults working hard to learn English. We are grateful
to the individual donors as well as the Chinatown Trust Fund
and English for New Bostonians who invested so generously
in our new scholarships, and we trust God for continued
provision for this program.

We are continually thankful for the consistent and loving
work that our dedicated staff and volunteers do each day
with our students and families in each of our ministries,
including our after school and summer programs for children
and new computer literacy classes for adults. And we are
thankful for the support of churches, organizations, and
individuals whose gifts of funds and many volunteer hours
have allowed ACCESS to continue being the eyes, ears,
hands, and feet of Jesus in Chinatown.

We look forward to the work of the coming year, which
includes taking a closer look at our children’s programming,
examining our overall personnel structure, and expansion of
our computer literacy programs along with a potential
upgrade of our computer lab facilities. We will also be
revisiting our strategic direction for the next several years.
Please contact me (cchuang@post.harvard.edu) or Executive
Director Mei Kee Wong (ed@chinatownaccess.org) if you
would like to partner with us as we seek to love our brothers
and sisters as God has loved us.

Many Blessings,
Cliff W. Chuang
President, 2009 Board of Directors
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UPDATE FROM THE DESK OF THE EXECUTIVE DIRECTOR

Mei Kee Liu Wong
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“On the mountain of the Lord it will be provided.”
(Genesis 22:14)

In the midst of one of the worst recessions in decades
worldwide, God has rallied His people to respond to the
challenges of our time, and become a blessing to the
communities around us.

God has used a team of mostly part-time staff (1 full-
time and 13 part-time staff, total 6.53 FTE) and 79
volunteers (13 Board and Committee members and 66
volunteers, 17 of whom come weekly) to accomplish His
outreach of love to our community. Here is what the
Lord has enabled us to do during the last school year
(September 2008 to August 2009).

Adult English for Speakers of Other Languages (ESOL)
Despite extremely dire financial circumstances for the
agency as a whole this past Spring, our Board decided to
put resources into thoroughly investigating the needs of
this program and to develop alternative financial
models. Our newly hired Coordinator, with the support
of volunteers, conducted a Community Survey in the
winter, confirming a continued strong need for “survival
English,” the very program that we had been providing
for our community for the last two decades. Our
Finance Committee analyzed the cost of the program,
exploring possibilities for supporting this program while
being able to offer it at a cost that every student could
afford. We held a special 3-week course on restaurant
vocabularies in late January and early February, and only
held one class during the spring semester.

The “adopt a student/adopt a teacher” scholarship
campaign was launched in early April, and many
responded despite the bleak economic circumstances.
We re-launched our ESOL program in late May with 5
classes, having raised full financial support to support
the salary of 1 teacher and costs for 10 students. The
Lord blessed us with two grants that would allow us to
give out 40 full-tuition scholarships for the fall semester
in 2009 and spring semester in 2010. We are currently
holding 5 morning classes and 1 evening class.

We are particularly glad for the opportunity to share
Christ’s love with our current students. Please wait on
the Lord with us as we explore additional funding
sources to support this scholarship program in 2010,
especially after our current grant funding expires.

[ I A 2 1 (L 6 A TR, 1 (AN R
22:14)

JiR 7 4 B AR A AR R — IR R AE R 3 R
e, b B Al A - RS 25 1] E A OE AR RY
PRE, B 2% A [ A B Pl AR

bR — R R R A R T (—
(DAY N e v S A I O [ B | S e 2
# 6.53 i 2RkE) b+ L (a8 +=
s KR, N+HAME L Hh+t
7 B 38 # b Bh B A" 25 12 Rl Al 2 A A1 [ Y
3%, DL EAEEBRFE(FNELAEFIL
CEVANVEDNIIWAE e A IR (S0

RN 7 S 3t

e SR FRAM B B BOIR DL B T A AT RE R R TR
A A A O 8, 36 & % e e HA IR
R IS il A A I O IR B RO R 2, KRIAT
PR S T 5L 20, T b AR B9 95 SCBE A M 3% T AE
EFREZLFMT —E L A, T Al A
AR T SCHE— Rk 2 0t 5 2 A A FRAM BT 42 kY
AR5, A7 SR AT i R A B RS TER 0 A T AR S
T s AE H, PRAETIE & A A SCRE SRR iE IS,
SCHE %y [F] B 42 A Al A7 A2 A b AT DL A4S
ERBRRR, £ — HEE 8, Ml T —
8 2% 39 = 3B A 2 B W s AR AR, TR B IR IR 4R
T — BE S SCHE,

WA ), B He T TRE £ AR | R 2
fill ) 5HE, EREE IR NE S, 75A A~ A
] JE o ST Y 5% SCHE RS (£ T 7 Y B ZS BEHE
M, BR& R T — AL Rl A ALE £, 35 3P
AT, S8 A5 W 5 K SRR DU AL [R] B2 AR 3R
WEKER —FFEFNEE, HETR TN
PE: TPEAE B —BEAERE b

T A A 1 e B A B EL R Oy SRRy
B, an B — W Sk A 518, KRRIE —F
B TR R SR i R 2 % T AR RO RS 2R AR



Enrichment Program (EP)

Enrollment in our After School Enrichment Program
(ASEP), especially voucher subsidy, dropped as parents
lost their jobs. We have been getting mostly 3rd grade
and older children, who have more difficult homework.
The program continued to benefit from volunteers who
came weekly to assist during homework and activity
times.

Enrollment in our 2009 Summer Enrichment Program
(SEP) remained high, with a higher number of full-paying
students than we ever had. Chinese Bible Church of
Greater Boston (CBCGB) continued to provide
Summerbridge, a one-week extension of the summer
program held at the CBCGB church in Lexington. We
were overjoyed to celebrate an early summer wedding
of two of the main volunteer leaders in this program.

Computer Literacy Program (CLP)

Six dedicated volunteers from Boston Chinese
Evangelical Church (BCEC) provided seven 4-week basic
computer training courses to 55 non-English speaking
adults. In June, we piloted a four-week computer
programming course “Scratch” with our EP children. The
10 slots available were filled in one day.

Please pray for program development of this service, to
bridge the great divide between the technically literate
and illiterate. We are seeking ways to upgrade our
computer lab, with equipment that is over 7 years old.

Volunteer Income Tax Assistance (VITA)

We continued to provide free income tax filing
assistance to our community in March, which allowed
another opportunity to show God’s care to our
community.

College Scholarship
We used this $1,000 scholarship to partially support a
College Intern who is also one of our EP alumni.

Family Life Education

Though our main Family Life Education volunteer was
out of country for half a year, we were able to hold
parenting discussions 4-5 times during the 2008-2009
school year with parents of our EP children. This director
also provided parenting workshops for the Chinese
Church Head Start program.

New program: Recreational Program for Chinese-
speaking Consumers of Statewide Head Injury Program
(SHIP)

We responded to the invitation from Massachusetts
Rehabilitation Commission’s (MRC’s) to provide monthly
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recreational activities for Chinese-speaking SHIP
consumers and their families. This new program will
start in November with two seminary graduates. We
pray for being able to share God’s love with this group of
families who had gone through trauma in their lives.

Financial Needs

Thanks to God’s faithfulness through support from
individuals, churches and government contracts, ACCESS
survived the worst national financial crisis in decades. As
of September 30, 2009, ACCESS anticipates a cash deficit
of S37K for the year 2009. Our God is able and He
blesses those who faithfully follow Him.

Please continue to partner with us as God’s hands
extended to the Boston Chinatown community.

FINANCIAL REPORT — JANUARY 01 TO DECEMBER 31, 2008

Cliff Chuang
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The table shown below provides a breakdown of the
agency’s final 2008 total financial activities. ACCESS ended
calendar year 2008 with a $10,649 cash deficit. Current
projections for 2009 based on vyear-to-date financial
activities (not shown below) indicate that ACCESS needs to
raise approximately an additional $37,000 in order to end
2009 without a cash deficit. This deficit can be attributed,
in part, to the board’s decision to invest in re-

LU YR 2% 2 2008 4 #& 89 W BUR I 0 4, R
T 10,649 JT, HRE 2009 FF H A4 LAY UK
SORPL, A FEEH TR E L 37,000 L ¥ HE
AN, RERABEPE SRR EERT
SEFRFERIE, ZRE L HEM RN,
= Foa fn R M+ 5% 0, — 7w f Ak TAE
R, igEBE, B — 7 i s 4

development of the adult ESOL program during Spring BEEk, WinE A FnE A, IS IEE T,
2009. The board and staff continue to work very hard to
streamline operations where possible, strategically solicit 2008 Program Expenditures % of
grant support, and raise organizational and individual 2008 &E X H Amount | Total
donations to support our ministry. English for Speakers of Other Languages
2008 Revenue Sources PR ZESCHE $121,512 | 29%
2008 & WA Amount % of Total After School Enrichment Program
Tuition and Fees PRER IS BT $170,238 | 40%
£ g $88,867 23% Summer Enrichment Program
Government Funding SR ML bR $65,527 | 16%
NI aR = $87,546 22% Community Education / Mother's Group
Grants A 2 /W5 054 $22,946 5%
F4 R $18,750 5% Administration / Fundraising
Donations - Individual AT/ 3K $22,467 5%
NZE R $107,589 27% Depreciation
Donations — Organizational e $18,654 4%
EREE $37,035 9% Total Expenditures
Donations - Space/Services 2T | $421,346 | 100%
it/ IRFFHHRR $49,561 13%
Other 2008 Net Loss
it $2,696 1% T -$29,303
Total Revenues 2008 Cash Loss (excluding Depreciation)
SN | $392,043 100% BENH FrBEARIEN) -$10,649




ACCESS PERSONNEL

BREARAGE

Please pray for the following ACCESS Main Personnel

2009 Board of Directors 2009 FEHE
Cliff Chuang, President s HER
Kin Chung Lam, Treasurer BA L R 3
Diane Blake, Clerk W E  Diane Blake
Joseph Cheung R
Anita Chow J& B2 4 1
Jamson Lam REE
Mei Kee Wong o B I
2009 Committees 2009 £ RE /A
Finance Committee B B

Betty Ho, Loh-Sze Leung, Cliff Chuang, Kin Chung Lam, Mei Kee
Wong

Networking Committee Bk 4
Diane Blake, Connie Cheng, Lucinda Zehr White, Mei Kee
Wong

Program Development Committee HEEREA
Joseph Cheung, Becky Bailey, Anna Fan , Erin Shyamiji, Denise
Han, Susana Lee, Mei Kee Wong

9/08-8/09 Staff and
Volunteer Coordinators

9/08-8/09 Al T x5 T
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Administrator ITEBE
Christina Cheung o I ik
Parent Liaison REBHA
Mei Yin Lo PEEE
Volunteer Assistants % HET B B

Kristen Chan, Meagan Chan, Jessica Tsai Cheung, Dominic and
Kathleen DiBattista, Gary Look, Ryan So, Kelvin Tan

Summerbridge EHESEBEE
Volunteer Coordinators

Jessica Tsai, Joe Cheung, Gary Look, Eric Mui

Family Life Education HKELE
Volunteers s#T1T

Denise Han, Sau-Fong Siu

LS VWS o)

Executive Director AT EE
Mei Kee Wong FEEH
Administrative Assistant ITH B
Sue Cheung 5 R K 5
Volunteer Receptionist BER/RBET
Allen So o [ {2
Adult ESOL BN\ 3 SO
Coordinators F1E
Anne Chen 1 46 %

Susanna Zweig
Teachers

Susanna Zweig

T

William Davidson, Jolie Griffin, Melissa Lo, Osei May, Keith
Nelson, Chia-Shin Cindy Shih, Paul Sidmore, Ahyoung Yoo

Volunteer Testers ANERBT
Angela Yuen b7 s &
Bet Har Chan o o R
Lilian Li I
Enrichment Program EVEENIE
Coordinator £
Becky Bailey HE
Teachers BAT

Kristen Chan, Meagan Chan, Sandra Chan, Angela Cheng,
Christina Cheung, Hayeon Cho, Jolie Griffin, Joy Indrelie, Greg
Lau, Joanna Muehleisen, Cheryl Powell, Anna Scott, Freddy

Wong, Joanne Wu, Ahyoung Yoo

EEC Coordinator
Jenny Lam

52 2 0 B 4% B B
MRaR £ I

Information, Referral and B s A O3 R
Interpreting Services

Worker Ei R
Sue Cheung o B 2 52
Volunteer Worker H#T1
Mina Paladino BH
IRS Volunteer Income Tax Assistance 7 & IR AR
Volunteer Coordinator BEBEML
Chik Ching Law M 1
Adult Computer Literacy Program DN Y
Volunteer Coordinator BHEML
Jamson Lam MREE
Accounting and Bookkeeping et R
Volunteer Accountant B TR
Dorcas Sung K5
Volunteer Assistant Accountant BB EEE
Floris Luk Sl
Volunteer Bookkeeper BEWET
Sylvia Leung oL 2 g
Volunteer Assistant EWBhE
Anita Chow Ji B2 4 1
Technology Support Bl 7 f
Volunteer Interim Coordinator BEBEML
Connie Cheng BE 0 S 4
CBCGB Team Coordinator ER#UTIFHMEAR
Eric Mui g 5 B
Volunteer Webmaster BEHHERT
Alan Siu R
Annual Report ER
Chinese Editor o3 E SR
Sau-Fong Siu TS
English Editor BE 3 E At

Cliff Chuang S R



No. of Students 248 H

ADULT ESOL STATISTICS R\ TESCER B4R R A aT

Age Distribution
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Geographical Distribution

|=2E N A il Year Entered U.S. Distribution
: === \ REFEMy 53
Urban & 63 (43%)
| : : : ! f‘§ 2009 17%)
S. Suburban EEXBE& 53 (37%) _‘g
. | :E 2008 %)
N. Suburban 1L%51& 21 (14%) = ﬁ
] £ P 2007 28 (19%)
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ENRICHMENT PROGRAM STATISTICS REFHHELE GRS

Family Income

Grade Distribution
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Response Form [B] fE®

Name #:44: Phone &
Address Hitik: Email 5 #:

Church Affiliation FiT /B (&

Because ACCESS is committed to ensuring that its high-quality programs are available to as many families as possible,
most of whom are recent, low-income immigrants, we rely on donations from individuals and organizations to support
more than 33% of our budget. Thank you for investing in God's work in and around Boston's Chinatown. Your donation
amounts support the following services:

A A B A RN B A% ISR B IS« B SO I =00 2 — A MR N S RIS 1 S . A IR 4%
EAEPE TR K B IS T URIVIBIRR AT DASCRE R A 1

1 LN TESCH R ) 8884 Scholarship for Adult English Speakers of Other Languages (ESOL) student:
—4  Foravyear $1,500 —(E 21 For a semester  $475 —{& H For a month $150

1 ALERERTE BN AE R B Subsidy for After School Enrichment Program (ASEP) for K-5th graders on sliding fees:
— il ££4F For a school year  $4,800 — i H For a month $480 —{# 2 For aweek  $110

1 L2 BAVE N2 AR (48 Bl Subsidy for Summer Enrichment Program (SEP) student on sliding fees:
B AE 21 For the summer  $1,000 —{[# H For a month $640 —{#E £ Foraweek  $150

Please check ALL the items that you are interested in 55 £ 1A G B IEH & v

[ Please send me future ACCESS prayer newsletters and reports
A A A TG I A o S TR RN R [JIn English O HF3C

L 1 will become a prayer partner and commit to praying for the ministry of ACCESS
WHE R AR S R A, € WA G 1S LAt

O 1 will pledge monthly financial support of FiH &= &F H 52 5k

O $200 O $100 O $50 O $25 [ Other HoAth £%H:
[ Enclosed please find a one-time donation of for
25 b — IR =R JG

O General fund &% & [ Restricted (please specify) 8 € L (7dat 1H):
[ I am interested in volunteering /working at ACCESS. Please specify program(s):

PAy BUBAE G MR L/ R L, SE Wl L

Kindly return this form to the address below. Please make checks payable to “ACCESS.” Thank you for your support.
SRR IFCZ 1) [ R 2 (B T A1 A Mk, SRR EHEE 55 TACCESS |, # a Jas 1) S,
ACCESS, 244 Harrison Avenue, Boston, MA 02111



